AMBASSADOR WINSTON LORD

WL: Because he was very demanding. Kissinger was a speechwriter. He thought speeches made policy, and he took great care on them. I did more of this later when he was in the State Department, so you'd have to go through about 20 drafts and many insults before you got to the final speech.

INT: Yeah, biographies of Kissinger have him jumping up and down on speeches. Isn't there an anecdote where... you'd written a speech and he kept having you re-write it and saying, "Can't you do any better?"

WL: Well, basically it was, I went in with a draft, and it was actually of a presidential foreign policy report. This is slightly apocryphal and not directly on your subject here, but I would go in with a draft of the speech. He called me in the next day and said, "Is this the best you can do?" I said, "Henry, I thought so, but I'll try again." So I go back in a few days, another draft. He called me in the next day and he said, "Are you sure this is the best you can do?" I said, "Well, I really thought so. I'll try one more time." Anyway, this went on eight times, eight drafts; each time he said, "Is this the best you can do?" So I went in there with a ninth draft, and when he called me in the next day and asked me that same question, I really got exasperated and I said, "Henry, I've beaten my brains out - this is the ninth draft. I know it's the best I can do: I can't possibly improve one more word." He then looked at me and said, "In that case, now I'll read it."

