PUBLISHING YOUR TEXTBOOK WITH CRC PRESS
We at CRC Press / Taylor & Francis would like to welcome you!  As a member of textbook author group you are of great importance to us. This Guide is intended to highlight the special activities we bring to the creation of a new or revised college textbook, and the publishing process for textbooks at CRC.

You’ll be working with a number of publishing professionals at CRC as your book is developed, produced, marketed and sold; keep in mind that your Acquisitions Editor is always available to field your questions and concerns.
Hopefully this Textbook Author Guide will provide you with a “roadmap” as your book project is planned, published, and promoted.
AUTHOR RESOURCES AVAILABLE TO YOU
CRC has a number of key resources available to help guide you through the manuscript preparation and book production phases.  If you have any questions about the information contained in these resources, please contact your editor. 
· We have separate Author Guides for books created with MS Word text files, which CRC will format; and “camera-ready” books done in Latex that you the author will create working with a provided template. It’s always best to view this guide carefully before you start assembling your textbook manuscript.
· If your book will have contributed chapters from other writers, we can supply you with Contributor Agreements; these forms are to be signed by contributors, to insure that CRC has the right to use the material they develop. We can also supply a Contributor Checklist, to help you organize the process.

· Solutions Manual Guidelines are available, for when you’re ready to create this key textbook supplement. The guidelines are simple and easy to follow, and when followed provide us with a manual that can be efficiently published and distributed to qualified adopting professors in print or .pdf form.

DEVELOPING YOUR TEXTBOOK
Textbook publishing is a competitive business, and there are a number of factors to keep in mind for making your textbook successful:

· Know your competition.  Whether your textbook is intended for a large undergraduate engineering course, or for a more specialized graduate-level area, knowing the main competitors is key to your work’s eventual success. You and your editor both need to know the kind of content, learning features and supplements the leading books contain. Your book should at least match the competition in its number of worked examples and chapter problems; offering more will create a real advantage. Adding learning features that your competition doesn’t offer will help greatly; for instance, your book may be the first to contain case studies or computer simulation examples.
· Schedule the book carefully.  Your editor will work with you to create a schedule that’s right for your book to be competitive. It’s best to come out the same year as your main competitor – instructors will need to choose either a new edition of their current book, or a new textbook. If your book comes out a year or two after your main competitor, many adoptions will be “locked in” and hard to gain, no matter how much better your book may be. Also, your editor will work with you to be sure the textbook comes out at a good time of year for adoption consideration: November to February for fall term adoption, and August to October for winter term adoption. 
· Reviewing and class-testing.  Reviews and class tests are excellent tools for making your textbook more accurate, more student-friendly, and more competitive with the market leading texts; they do require additional time to be effective, and need to be scheduled accordingly. 
· Student feedback and learning patterns.  Outside of formal class-testing, student input can be an excellent way to make your textbook more competitive. Many students will use a textbook selectively – they’ll look over an assigned chapter problem, look for a worked example that covers the topic, and read the descriptive text section if they still need more help. Be sure problem statements are clear; that examples contain enough steps, and follow a consistent problem-solving format; and that descriptive text is concise and easy to reference. Integrate diagrams and other illustrations strategically, to support descriptive coverage.
· Cover the basics.  Every course and textbook has key concepts that need to be mastered; be sure these are clearly identified, explained and developed.
· Mathematics.  Be sure that the key equations are explained carefully, put in context, and developed in a step-by-step manner. If your text is equation-intensive, make sure they are labeled so they can be referenced efficiently.
· Computational methods and code.  Computer modeling and simulation has become increasingly important in many courses. If you plan to integrate tools like MATLAB or SIMULINK, be sure they are integrated with the overall presentation.  If you think review of a computer tool or method may be needed by students to use it effectively with your text, consider an appendix or an online resource site to provide this extra coverage. Code can also be delivered via a book website.
· Engineering applications and physical examples.  Today’s students want to understand why they’re learning basic concepts and equations – integrating engineering examples serve to motivate them. Selected examples, case studies and chapter problems can be set around real engineering situations to achieve this. Sometimes a special category of chapter problems – Design Problems, for example, or Computer Problems, can be used with each appropriate chapter. Also, giving a physical explanation along with a mathematical one can help students grasp a concept that might otherwise be abstract to them.
· Cutting-edge technologies.  A good way to make your new text one that people will select is to include important emerging technologies. For instance, areas like nano-technology, alternative energy usage, biomedical application, or green building technologies may offer attractive coverage more traditional competitors do not have.
· Units and notation.  CRC Press is a global publisher, and in general SI units are most appropriate for our textbooks. We realize that there are subject areas where mixed units are still advisable – but as a rule, the more SI included the better for worldwide acceptance. Also, try to use the standard notation for your subject area whenever possible
· Include good references.  A complete list of good, timely references helps make your text more credible to adopting professors. Also, many of our upper-level textbooks have sales potential among professional engineers and researchers; complete reference lists are important to that audience.
SUPPLEMENTS FOR YOUR TEXTBOOK

Ancillary items are important for making your textbook attractive to potential adopting professors, and can sometimes provide an important competitive edge. In fact, it’s good to see what sorts of supplements the main competitors to your text offer, as you plan your project. Keep in mind that supplements have the most value when they come out at the same time as the text – late supplements can lead to frustrated customers and lost adoptions. It’s best to budget in the time these are likely to take right at the start. Here are the main categories of textbook supplements:

· Solutions Manuals.  The Solutions Manual is the most basic and important supplement for your text – even graduate-level books profit by the availability of a complete set of problem solutions. Your textbook contract includes a set of preparation steps for creating a Solutions manual, and we can help with any questions that might come up. You may want to consider doing your solutions as you create the chapter problems, so that the solutions do not lag at the end of the writing phase.
· Instructor’s Manuals.  For some types of textbooks an Instructor’s Manual may be appropriate – in addition to problem solutions an Instructor’s Manual will include other resources, such as teaching notes, explanations of case studies or projects, reference information, etc. For courses that don’t include quantitative problems – such as Engineering Design, CAD or Finite Element Analysis - an Instructor’s Manual can be a good companion item for suggesting project work, etc.
· PowerPoint slides.  After Solutions Manuals, PowerPoint slides are most commonly requested supplement. You can speak with your editor about obtaining figures from your book to use in creating PowerPoint for classroom presentation. PowerPoint is distributed to qualified adopting instructors only, via CD-ROM.
· Online resources.  Our online catalog site at www.crcpress.com will have a listing for your textbook, and in it there is a place for “Downloads & Updates”. You can post resources there that can be viewed by all visitors to the site – we can’t password protect items there, so instructor-only resources like solutions can’t be posted. If you have your own author website with classroom resources for your text, we can include its url on our site for users to access.
SALES, PROMOTION AND MARKETING ACTIVITIES

Promotion of your book generally begins six months before its publication, with a catalog listing and preliminary sales & marketing activities. There are several ways you can directly support your textbook’s sales success:

· Marketing Information.  About six months before publication you’ll be sent a Marketing Author Questionnaire (“MAQ”) that will allow you to provide information about the book that’s used directly in planning marketing and sales strategies.

· Sales Leads.  We encourage you to submit names of people who may be interested in your book for adoption, and/or for providing a book review. CRC can also use such names to arrange Marketing Reviews, where potential users view pre-publication selected chapters, or a published book, to answer some brief questions. These can lead to adoption of the book, and provide quotes for later marketing and sales resources. The more global the list of leads is the better.

· Conference Attendance.  It’s useful to know which academic conferences you’ll be attending, so that CRC can work with you to promote your textbook at these events.
· Journal Reviews.  CRC will be contacting major journals in your academic area to set up reviews. Any suggestions for journals, or for contact names at societies, will be valuable. It is most valuable if you know the book review editor.

GUIDLEINES AND ESSENTIALS

CRC has separate Author Guides for books created with MS Word text files, which CRC will format; and “camera-ready” books done in Latex that you the author will create working with a provided template. Please review this guide carefully before you start assembling your manuscript. If you have any questions about the information contained in these resources, please contact your editor. 

Formatting
· Use only our approved software to develop your text and figures.  See Author Guidelines for a listing of software and necessary specs.
· If color figures are necessary for comprehension of photographs or micrographs, discuss with your Editor at the outset of the project.  If it is not necessary, your entire book will be grayscale (no color).
· Figures and tables must follow consecutive numbering within each chapter. For ex., the tables in chapter 1 should be labeled Table 1.1, Table 1.2, Table 1.3, and so on; figures in chapter 2 should be labeled Figure 2.1, Figure 2.2, Figure 2.3, and so on. 

· All figures, photographs, and micrographs must be saved separate from the text (i.e., not embedded in the text), one file per figure.

· Please send a sample chapter to the book’s Project Coordinator to check formatting at least four months prior to your planned submission date. Be sure to include figures, photos, etc.
Permissions
· Note that you will need to obtain permission for all figures, tables, photos, and also those that are being reused from the previous edition, as most copyright permission grants only extend to one edition.  
· Permissions must be treated as a high priority and requested as soon as a potential figure or table is identified as being of use in a particular chapter. 
· See Permissions Guidelines for more information about obtaining permissions and completing our Permission Verification form.
· All figures and tables that require permission must be cited appropriately in the figure or table caption.
Manuscript Submission and Production
· Submit your entire final manuscript together at one time, not chapter by chapter. Note that no large alterations can be made to the manuscript beyond this point. Small typographical errors can be fixed during the proof stage, however. 
· After your final manuscript is submitted, it will be reviewed in house to ensure that it is production ready. If there are any issues, you will be contacted for any outstanding materials.
· You will have the opportunity to review your page proofs about two to three months after your manuscript enters production. 
· During the production process, the manuscript will be proofread, typeset, copyedited, and indexed again to ensure consistency, and finally sent to the printer for binding. You will review the entire book, cover, and marketing materials before it goes to the printer.
· Please let us know your travel schedule – your proofs, cover, and marketing copy for your approval will most likely arrive at the most in opportune time!  

THINGS TO REMEMBER WHILE YOU ARE WRITING

As you’re developing the outline…
· Before you start to write, think of reader’s point of view- what do they need to know and in what order do they need to know it

· Start with a solid table of contents

· Know what books are on the marketplace and why you are writing this book – competition is key! What are the strengths and weaknesses of what is already out there?

· Look at conference agendas for ideas for your table of contents!

· Ask your colleagues to review your table of contents and provide feedback.

Make sure to include…
· Both the fundamentals and applications

· Both US and SI units throughout

· Both domestic and international case studies/examples

· Tables, figures, photographs in each chapter

· Illustrative and worked examples

· Does your book provide solutions to problems?

· Up-to-date references

As you’re working on this project…
· Give yourself enough time to write this book, but be disciplined. 

· Keep in contact with your editor here and report in the status - your readers want this publication on time.

· Make sure there is a sense of flow from chapter to chapter 

· Gather names/mailing lists of those working/teaching in this area while you are writing this book so we can let them know when your book publishes.

Remember…

· Ask questions – we are here to help!

· We want to continue working with you – if you have other ideas for books or know of colleagues that do, let us know!
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