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Project Description

Poultry and forestry contribute $43 billion annually to Alabama’s economy, with most of the
210,000 poultry and forestry related jobs in rural areas of the state. This project aims at
advancing rural Alabama by leveraging and applying modern technology to these two industries.
Our initial focus will be on the forestry industry by partnering with stakeholders to learn about
key issues/challenges and develop technology solutions to improve the industry’s
competitiveness and sustainability.

Project Objectives Related to the Forestry Industry

1. Develop technology solutions and market intelligence that will help landowners, loggers,
and processors of timber improve their competitiveness and sustainability;

2. Promote technologies that will advance the timber industry;

3. Predict and protect against cyber-physical vulnerabilities in the timber industry; and

4. Facilitate the development of new case studies that provide a vision for new opportunities
in the forestry industry in Alabama and the rural South.

Project Activities

Our plan is to schedule informal meetings with key individuals within the forestry industry,
tour different sectors of the industry, and conduct semi-structured interviews with those working
within different facets of the industry (timber landowners, loggers, timber dealers, pulpmill and
sawmill managers, etc.) to learn about central issues relating to technology and potential areas of
focus for our research. Data collected from these meetings, tours, and interviews are confidential
and bound by the regulations of privacy set by the Auburn University Office of Research
Compliance’s Institutional Review Board (IRB) guidelines.

Data collected during this initial research phase will be de-identified and coded for themes by
the research team to develop potential areas of focus related to technology and cyber security
that will further the competitiveness and sustainability of Alabama’s forestry industry. Research



teams will be identified to create or implement technologies that will benefit the various facets of
the forestry industry. Our team also hopes to create opportunities to work directly with interested
parties in the forestry industry to solve specific challenges from a technology development or
adoption perspective.



