
AS A MANAGEMENT TOOL



KIEWIT CORPORATION 2



KIEWIT CORPORATION 3

ASIA KESSINGER

Schedule Manager with Kiewit since 2006

Background in transportation 

infrastructure including tunnels, bridges, 

and rail. 

MATT MCMILLAN

Project Engineer with Kiewit since 2013

Background in heavy civil infrastructure 

projects ranging from bridges, roads, 

utilities, and power delivery.
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Mathematical method of identifying the 

activities that must be completed on 

time for a project to finish on schedule

A way to plan and document a 

sequence of activities

Industry standard for scheduling 

and time management
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SIGNIFICANCE IMPORTANCE BENEFITS

Required by contract Time management Enhances coordination

Documentation of plan and 

progress

Resource utilization: direct 

impact on cost

Identifies bottlenecks

Critical tasks identified for 

decision making
Accountability with partners Contingency planning
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• Plan at the right level

• Understand Non-Work Periods

• Predecessors and Successors

• Physically driven logic: 

   Rebar before Concrete

• Resource driven logic

   Two cranes, 4 work fronts

• Externally driven logic

Hurricanes



KIEWIT CORPORATION 7

amount of time any task can be delayed 

before it impacts project completion

amount of time any task can be delayed 

before impacting its earliest occurring 

successor
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a complete plan that we use to measure progress and change against



KIEWIT CORPORATION

Incorporates
Project 

Requirements

Identify 
Components 

(Who, Where)

Includes all 
Scopes of Work 

& Communicates 
Plan

Review Critical 
Path

Compare to 
Benchmarks

Novel Solutions to 
Roadblocks

Review Critical 
Path

Detail + Update 
Plan

ALDOT

Approval

Narrative

Progress and 
Compare

Document Change

Mitigate Delays

Narrative

Communicate 
with Stakeholders



KIEWIT CORPORATION 12

a periodic examination of progress
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CONTRACTOR CLIENT

Resource Efficiency On time delivery

Data Driven Insights Accountability

Change Management Deeper understanding of progress/value

Scenario/What-If Analysis Identification of upcoming work / Staff 

allocation 

Clear Communication Tool
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Mobile River Bridge
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