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Moving goods and
people through your
community safely is
critical to quality of lite.




BIRMINGHAM MPO AREA

METROPOLITAMN PLANNING AREA & ADJUSTED URBANIZED AREA

BIRMINGHAM MPO
REGION

» Jefferson & Shelby Counties
* Portions of Blount & St. Clair Counties
* 54 Municipalities



HEART OF ALABAMA
Blount RPO REGION

St. Clair * Blount, Chilton, St. Clair and Walker
Counties

Chilton

Heart of Alabama Rural Planning Organization




RPCGB and Road Safety

Education Advocacy Support




SAFETY
ACTION
PLAN

APRIL 2025

Goal:

Reduce fatal &
serious injury
crashes by 5% per
year by 2045

—

12,451

Facebook Reaches and
Twitter Impressions

1,105

Survey Responses

105

Zip Codes Represented
in Survey

Engagement Events

e[ @

20

Social Media Posts

835

Male Driver
Age 15-25
State Roadway
Dark Conditions

Failure to yield, VRU-involved,
aggressive operation (Urban)

Single vehicle, recadway departure,
over speed limit (Rural)
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\ Total Crashes Total K3 Total VEU
/ Top Confributing Circumstances:
=  Ower Speed Limit
= Driving Under the Influence (DUI)
\ * Driving Too Faost for Conditions

Safety Countermeasure* Crash Reduction Factor** Estimated Cost

Cross-slope Comrection Varies
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EDUCATION with Elected Leaders

Transportation Safety Profile — City of Center Point

Page 2

Trunsporfuiion Sdfefy Profile* The values in the following table represent a descriptive analysis of crash occurrence, crash type or crash
. . severity during the five-year period from 2017 through 2021 and do not imply an overrepresented crash

C | 1‘y Of C an fer P Ol ni‘ pattern. The descriptive approach invalves identifying traffic or gzometric characteristics associsted with

crash types andor severities. These characteristics and features are not necessarily causes of crashes but
are associated with the occurrence of crashes.

2017-2021 Crash Summary icipality Data
Total Crashes 968 2020F i 16,406
Fatal Crashes (K] 3 Ares .12 sq mi. Notable Crash Types (2017-2021)
Suspected Serious Injury Crashes [A) 4 Population Density | 2,680.7/5q. mi. Number of Countermeasure
Type Categories
Crashes ‘.
I - - [refer to key)
Ranking within the Birmingham MPO _[Du' of 51; 1=highest) 359 (KA-3) | Residential area, including playground and school areas HLLPQ
Rank Metric 258 (KA-8) | Dark conditions EF
31 Crashes per 100,000 i 229 Wet conditions N,Q
43 Fatal & Serious Injury crashes (KA) per 100,000 i Single vehice ABCEFMNOD
13 Crashes per square mile 207 (KA-7) pas
18 KA crashes per square mile 168 (KA-2) | Intersection related A H 1
32 Crashes per population density 103 (KA-4) | Run-Off Road, Ditch, Culvert, [Not including Fived Objects) | B,C.E M, N,O,F, 0
. m o r q n ‘ e o 0 q q e 40 KAcrashesper populationdensity | 92 [KA-1] | Horizontal curve related B CEMNGOFPQ
80 Older Driver Involved E,F.H N O
e ] 79 [KA-2] | Overturnjrallover/ran off road C,EM, 0,0
X 56 (KA-1) | Fixed objects a1 M
I 50(KA-1] | Side impact (30 degrees and angled) C.H LM NP
y | 40 (KA-1] | Driving too fast for conditions (not over the speed limit) C,N,F,Q
& 35 (KA-1) | Failed to yield / traffic signal-controlled CHILMNFP
[ ] V. 5 (KA-2) | Pedestrian involved K, P,Q
* Fundi ng Sources
|
anial Poin
City of Center Point chiow s Bt

* Review and Communicate Safety Data

o

Heart of Alabama

SS4A

A m & D

Recommendations from HOA SAP: i

> Publish an annual Safety Spotlight
newsletter with performance
metrics

» Conduct a Regional Safety
Summit every three years

VISIT THE WEBSITE AND TAKE THE SURVEY
Mo (ex udaheartolsiabama ¢ om/




EDUCATION with Af-Risk Drivers

* Partnership with UA’s Translational } 5 '
LAB COMMUNITY OUTREACH PROGRAM FOR TEEN DRIVERS
ResearCh for Injury Prevention qu | :s""; * 'nning 0 'ssionofGreaterBim?ingham
 Safe Driving Education in a Simulator - e
, & S
\ HOA SAP Demonstration Grant: 32,000+ |

> Research driver reactions to safety

countermeasures

THE UNIVERSITY OF

ALABAMA

IRIP LAB




EDUCATION with Transportation Practitioners

* Host Training
> Road Safety Assessments & Selecting Safety Countermeasures
» Accommodating Pedestrians and Cyclists
» CARE Safety Portal

b4 Recommendations from HOA SAP:

Heart of Alebama
SS4A
X o g Cd

> Addressing Safety Issues in School Zones

> Safety Considerations in Roadway Maintenance



HMeart of Alabama

SS4A

]

ADVOCACY

 Champion road safety in the TIP
« Safety messaging via website and social
media

RPC Regional Planning Commissio...
e Jul30-Q

This month, we sat down with Yaquelin
(Jacky) Herrera, a Safety & Quality Control
Engineer at ALDOT, to learn more about her
advocacy for transportation safety.

#SS4A #HeartofAlabama
#SafetyChampion

Herrera
5t Cen a’l‘Region)‘

neer
s

Forrest Johnson, E.I.

City of Birmingham Department of Transportation

Traffic Systems Engineer



| SUPPORT

 APPLE Program
‘ > Problem diagnosis
’.0% » Recommendations
. ;§D | - Connect local governments to funding

* Track the safety performance metrics
b4 Recommendation from HOA SAP:

Heart of Alabama

e

» Update High Injury Network every 5 years




Safety Projects in the
Heart of Alabama
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US-280 @ Cahaba Road,




Blue Lake Dr @ Sicard Hollow Rd, Vestavia Hills

NEW ROUNDABOUTS

 Old Tuscaloosa Hwy @ Lowetown Rd, Jefferson County |




ROAD REALIGNMENT
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CR-47 and CR-39, Chelsea




RAMP IMPROVEMENTS
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INTERSECTION

IMPROVEMENTS
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ASSOCIATES

Mike (Kaz) Kaczorowski Becky White
mkaczorowski@rpcgb.org bwhite@sain.com

(205) 251-8139 (205) 263-2141
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