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Moving goods and 
people through your 
community safely is 
critical to quality of life.



BIRMINGHAM MPO 
REGION
• Jefferson & Shelby Counties
• Portions of Blount & St. Clair Counties
• 54 Municipalities



HEART OF ALABAMA 
RPO REGION
• Blount, Chilton, St. Clair and Walker 

Counties

Walker
Blount

St. Clair

Chilton



RPCGB and Road Safety

Education Advocacy Support



Goal:
Reduce fatal & 
serious injury 
crashes by 5% per 
year by 2045

New in 2025!



EDUCATION with Elected Leaders

• Importance of Road Safety

• Funding Sources

• Review and Communicate Safety Data

• Recommendations from HOA SAP:
 Publish an annual Safety Spotlight 

newsletter with performance 
metrics

 Conduct a Regional Safety 
Summit every three years



EDUCATION with At-Risk Drivers

• Partnership with UA’s Translational 

Research for Injury Prevention Lab

• Safe Driving Education in a Simulator

• HOA SAP Demonstration Grant:

 Research driver reactions to safety 

countermeasures



EDUCATION with Transportation Practitioners

• Host Training

 Road Safety Assessments & Selecting Safety Countermeasures

 Accommodating Pedestrians and Cyclists

 CARE Safety Portal

• Recommendations from HOA SAP:

 Addressing Safety Issues in School Zones

 Safety Considerations in Roadway Maintenance



ADVOCACY
• Champion road safety in the TIP
• Safety messaging via website and social 

media
Recommendations from HOA SAP:
• Provide model ordinances to cities & 

counties
• Create a Safety Action Committee to track  

performance metrics
• Advocate for safety in potential legislative 

actions



SUPPORT

• APPLE Program 
 Problem diagnosis
 Recommendations

• Connect local governments to funding 
• Track the safety performance metrics
• Recommendation from HOA SAP:

 Update High Injury Network every 5 years



Safety Projects in the 
Heart of Alabama



NEW ROUNDABOUTS 

I-65 @ AL-160 & AL-160 @ US-31, Blount County

US-280 @ Cahaba Road, Mountain Brook



NEW ROUNDABOUTS 

Old Tuscaloosa Hwy @ Lowetown Rd, Jefferson County

Blue Lake Dr @ Sicard Hollow Rd, Vestavia Hills



CR-47 and CR-39, Chelsea

ROAD REALIGNMENT

Before

After



RAMP IMPROVEMENTS

Before After

I-459 @ AL-150, Hoover



INTERSECTION 
IMPROVEMENTS

I-65 @ US-31/Columbiana Rd, Vestavia Hills



Mike (Kaz) Kaczorowski 
mkaczorowski@rpcgb.org
(205) 251-8139

Becky White
bwhite@sain.com
(205) 263-2141
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