Software Engineering development Process Survey

1. Kindly select one of the development processes that you have chosen for your project development life cycle.
   Agile Software Development Process
                        Scrum Development Process
                        
                         Extreme Development Process 

NOTE: If your answer is (a) kindly complete question no.2 .If your choice is (b) than question no.3 and if your choice is (c) than complete question no.4.








                      



                                           



2. Which of the following approach you are focusing for agile development method and why?
a. How you iterate your project development




b. Agile methods break tasks into small increments with minimal planning, and do not directly involve long-term planning. What are the breakdowns points in your project?






c. How implementation of Agile development Process helps in minimize overall risk of the project?


















3. How did you implement Scrum Process 
a. How did you create a Backlog



b. What is your Sprint Phase



c. How do you implement daily Scrum process

















4. Kindly give one line explanation about how you implement the following practices in XP. Indicate which of the processes that you used to support your RAD application development.
Indicate at 2-3 that you didn’t use and give a rationale

Did you use the following process? Yes or No. Please explain why you did or did not use.

a. The Planning Process




b. Small Releases




c. Metaphor




d. Simple Design




e. Testing




f. Refactoring




g. Pair Programming  







h. Collective Ownership




i. Continuous Integration




j. 40-hour Week




k. On-site Customer




l. Coding Standard







