Peer Review
Manager Name: Date: 9/12/2017
Corp #:

Instructions

Rate your colleagues on a scale from 1 to 10. Guidelines: 1 = No Contribution, 8 = Average Contribution, 10 = Exceptional Contribution

Column
1 - Rate the amount of his/her work since last peer review.
2 - Rate the significance of his/her work since last peer review.
3 - Rate the the level of significant progress the member has shown on their assignments.
4 - Rate how the member worked with the group (i.e. showing up to meetings, being proactive, etc.)
5 - Rate the performance of your manager (if applicable).
6 - Did (s)he have any unexcused absences since last peer review? Answer Y or N in column 6.
7 - Leave relevant comments regarding the members overall performance.
Estimated
Sponsor Grade: 80
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